Builder o
Breweries

PETER HUNT
AND PHIL
LECOURS OF
VICTORIA
DISTILLERS IN
SIDNEY INSPECT
THEIR NEW
DISTILLING
SYSTEM, WHICH
WAS BUILT

BY SPECIFIC
MECHANICAL
SYSTEMS IN
SAANICHTON.
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reater Victoria is famous for an array of craft

beers, but what many might not know is

internationally sought-after brewery systems

are made here as well.

Specific Mechanical Systems custom

builds brewery and distillery systems

in a 45,000-square-foot facility on the

Saanich Peninsula. It is one of the many
manufacturing companies in the region that together employ
thousands of workers and generate millions of dollars each year in
sales and wages.

“We build absolutely everything here,” said president Reo Phillips.
The company has operated as a stainless steel and copper equipment
fabricator for 30 years, building mostly breweries, but also distilleries,
water systems and even art.

Specific Mechanical employs about 80 people, including designers,
engineers, welders, electrical technicians and others.

Sheets of stainless steel and copper are hand-crafted and welded
into brewery and distillery systems to suit the needs and space of the
buyer, Phillips said. Each system takes about six months to design and

For many beer and liquor companies
around the globe, production starts with
a Saanich Peninsula fabricator

build, and costs range from $100,000 for a
simple brewery system to millions for more
complex systems.

“This one is going to Texas," Phillips said,
pointing to a large steel brewing system
bound for Thirsty Planet Brewery in Austin.
The company purchased its first brewery from
Specific Mechanical 18 years ago, he said. A
smaller system next to it will go to Tofino.

"We've done almost every brewery in
town,” said Phillips, whose great-great-great
grandfather worked for Guinness in Ireland
in the 1800s. “This community is a craft beer
hub of Canada.”

Phillips said the company is working on five
or six breweries or distilleries at any given time
and ships about 50 a year. They are always
looking for ways to innovate the beer-making
process without straying too far from the
5,000-year-old craft.



> “\We're not looking to redefine the process,
but just get better efficiencies,” Phillips

said, using hop cannons as an example of
technology minimizing labour. “It's basically a
big potato gun that shoots the hops on top of
the tank.”

He said raw materials are the single biggest
expense for his company, which uses high-
quality stainless steel from North America
and copper from Germany. A sheet of copper
can cost up to $4,000. Being on an Island is
another added expense, with all the materials
and products being shipped by truck on
ferries. Phillips said brewery systems have
been shipped all over North America, South
America, Asia and Europe
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"We're not a huge industrial area and with
the ferries we pay a bit of a premium to be
here, but we all love it. We want to support
local. We all live here,” said Phillips, noting up
to 10 flat-deck semi-trucks come and go from
the facility each week.

Phillips said there is no shortage of people
interested in working at the company. It often
hires from local trades programs and offers
its own apprenticeships for keen staff who
want to move up. Like other companies on the
Peninsula, employees travel from homes all
over the region and transportation is an issue.

“There's not much parking around here,”
Phillips said. “We do a lot of car pooling.” CP
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Some of the top manufacturing

employers in Greater Victoria

Viking Air Chief Executive Dave Curtis.

Viking Air, Twin Otter
aircraft: 434 employees, with
330 in Victoria

Schneider Electric Victoria,
devices that measure
electricity usage: 300
employees

Babcock Canada,
submarines: 252 employees
Sherwood Industries,
wood and pellet stoves: 200
employees

Epicure Selections, food
products: 150 employees
Reliable Controls, Internet-
connected green building
controls: 136 employees in
total, 123 in Victoria
Nicholson Manufacturing,
forestry debarkers: 110
employees

Scott Plastics, molded
plastics: 95 employees
Starfish Medical, medical

devices: 80 employees
FTS Environmental,
automated environmental
monitoring systems: 80
employees

Quester Tangent, train
control and monitoring
systems: 60 employees
Island Precision
Manufacturing, architectural
millwork: 34 employees in
total, with 26 in Victoria

BY THE NUMBERS

» Manufacturing in B.C. accounts
for 400,000 jobs and $8.6 billion
in wages each year.

» According to the Sidney and
North Saanich Industrial Group, more
than 2,400 people are employed in
manufacturing on the Saanich Peninsula.

* Industrial companies generate
$900 million annually in revenues.

* More than $150 million is paid
in wages each year.

WOOD STILL KING

= Softwood lumber remains the
top valued export from Vancouver
Island and B.C. In 2016, more than
$6.9 billion worth of softwood
lumber left the province, more than
half of it bound for the U.S.

» Many mills are gone, but the
forest industry still plays a major
role in the Island economy. Western
Forest Products has eight sawmills
on the Island and, according to the
company's 2016 annual report, saw
a 10 per cent increase in revenues to
$1.2 billion.

The company said the market
is still volatile with the ongoing
softwood lumber dispute between
Canada and the U.S., but noted
increased demand from overseas
and a lack of supply from the Interior
due to Pine Beetle infestation has
boosted prospects.

 Catalyst Paper is western
North America’s largest producer
of mechanical printing paper and
operates five mills, including Crofton
and Port Alberni, which employ 578
and 324 people, respectively.
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The only federally funded lab in B.C.

Prototyping

on the Peninsula

he Technology

Access Centre

at Camosun

College’s
Interurban Campus is a fee-
for-service development lab
for advanced manufacturing
products that helps train
students and serve the private
sector.

“We primarily offer
services around advanced
manufacturing,” said manager
Imtehaze Heerah. The centre,
one of 30 federally funded
labs, is the only one in B.C.

It employs a team of
applied research specialists

from various fields. Services
offered include 3D prototyping
and manufacturing,
productivity enhancements
and automation, 3D scanning
and modelling, engineering
design and sensor integration.
The centre evolved from the
Vancouver Island Centre for
Advanced Manufacturing and
Prototyping, and works with
local manufacturers which
have clients all over the world.
These include VRX
Simulators, a Sidney firm
the centre helped develop
two-seater racing and flight
simulators for Toyota Connect

in Texas. The centre's work
can also be found at the
Richmond Oval. It helped
develop the bobsled, sit-ski
and kayak simulators.

Heerah said their most
recent project is a partnership
with UBC Okanagan, Victoria's
Latitude Technologies and
Conair Aerial Firefighting
in Abbotsford to develop a
device capable of monitoring
pilot fatigue:

“It's another cool one.
We're trying to use wearable
devices like heart-rate
monitors and watches to look
for bio-signals,” he said.
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Housing, transit
key to successful sector

he local manufacturing sector is thriving, but
faces challenges to future business growth and
sustainability.
The South Island sector conservatively
produces a combined revenue of more than
$1-billion annually and employs about 3,000 people.

A lack of affordable housing for the workforce is arguably
the No. 1 issue facing the industry. Young, talented
employees must be able to live affordably in our region and
get to work easily. This affordability issue is key to attracting
skilled workers.

The lack of flexible and available transportation options
continue to challenge the sector.

As executive director of the Peninsula-based manufacturing
organization, Sidney North Saanich Industrial Group, | have
advocated for affordable workforce housing, improved transit
and transportation and skilled-trades related issues for more
than five years.

In that time, the SNSIG met with numerous community
stakeholders, including the mayors and council members of
the three Peninsula municipalities (Sidney, North Saanich and
Central Saanich), as well as and mayors and councils from
Victoria and Saanich.

We have also engaged with provincial housing, economic
development and skilled trades officials. We continue to have
an active and positive relationship with Victoria International
Airport officials.
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The main housing-related
challenges are cost and availability.
Industry is not a community
landlord. Municipal councils own
that responsibility through zoning

. jurisdiction and controls. Councils

must continue to approve housing
projects at employee and family
affordable pricing. Not only for
industry sustainable requirements,
but also for community sustainability.

Young people and families must
be able to live, spend and grow in
all of our regional municipalities, not
just the affordable ones of the day.

| have heard of manufacturing
workers on the Saanich Peninsula
who live as far as the Westshore,
Shawnigan Lake and Nanaimo
because they are more affordable
places to live. This complicates a
worker’s quality of life and flexibility
at work when they face these long
commutes.

The SNSIG has met with B.C.
Transit officials and private
transportation operators such as

CHERBEL YOUSIEF AND STUART
O'CONNOR WITH SOME OF

THE STOVES AND FIREPLACES
MANUFACTURED AT SHERWOOD
INDUSTRIES IN SAANICHTON
AND SHIPPED TO RETAILERS AND
CONSUMERS ACROSS NORTH
AMERICA,

Wilson Transportation. We continue
to advocate for increased transit
options to the Peninsula and
throughout Lower Vancouver Island.

Many of our sector companies
operate up to three shifts a day.
Many of these companies do not
receive adequate service from the
Pat Bay Highway and travel to the
Westshore from the Peninsula.

A key priority of the SNSIG has
been to raise the profile of the
Peninsula-based manufacturing
sector. We regularly hear about how
the tourism and technology sectors
dominate business on the lower
Vancouver Island.

But the manufacturing sector
is a lesser publicized industry that
employs thousands with sustainable,
secure, well-paying jobs and that
contributes significantly to the
economic growth and business
development of the South Island.

John Juricic is a business
consultant and owner of
Harbour Digital Media.
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